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NEW ORGANISATION AT MINTREX PTY LTD

MAJOR UPGRADE AT MCARTHUR RIVER MINE

This year saw the move to an independent Board at Mintrex
Pty Ltd at year end.

In June 2013, the Northern Territory Government announced
approval of the $360 million investment into expanding MRM.
The MRM Phase 3 Development Project increased capacity
from 2.5 million tonnes of ore per annum to 5.5 million tonnes.
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MAJOR UPGRADE AT MCARTHUR RIVE
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MRM Primary Crusher

Mintrex also prepared designs for the 11 MW mill in
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New MRM 11 MW Primary Mill
were all successfully commissioned in 2014.
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TECHNICAL
UPDATE

In September Leon Lorenzen and Fiona Morgan presented at the World Gold Conference in Johannesburg. The
conference is held every two years and is jointly coordinated by the SAIMM, AusIMM and CIM/ICM and Leon
was a member of the organising committee. Leon presented a keynote paper entitled “Optimum grind size and
comminution circuit design only viable through a thorough financial analysis”. Leon wrote the paper on his work
with Ian Kerr and Hien Ngo.
Fiona presented a paper written by Tom Kendall with support from herself and Naim Abou Rjeily entitled “‘Zero
base’ process plant design and careful risk management deliver cost savings”. The Mintrex team has developed this
design model to allow us to repeatedly deliver project savings in both capital and operating expenses.
Both papers are examples of the way we are seeking to innovate, simplify and reduce costs for our clients at all
stages of their projects.
There were some common themes at the conference. First was the difficulty our industry is currently having
procuring investor backing. This was considered to be largely self-inflicted pain because we have not rewarded
investors well enough in recent years and there was a commitment to not lose sight of this learning in the next cycle.
Second was the shift in focus from building to optimising and there were many papers on getting more from less.
In addition, a general frustration was voiced that we have a responsibility to target optimal operations at all times,
not just when commodity prices dive, and we somehow need to reduce the severity of the ups and downs in our
industry cycles because the loss of expertise and knowledge from our industry is very destructive and contributes
to the severity of the next round.

As part of the Mintrex service offering
we conduct customised structural
audits of mineral processing plants.
Audits are in accordance with Australian
Standards. Inspection, documenting and
rating defects in structures, reporting,
prioritising, costing solutions and expert
recommendations are all ways in which we
have promptly added value and improved
safety in several operations.

